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Date: April 7, 2026
Location: Jackson Elementary School Library
Facilitator: Hanna Calleri, PTO President 

Meeting called to order at 6:07pm by Hanna Calleri.

IN ATTENDANCE 
PTO President- Hanna Calleri		Treasurer- Shawna Hook		
VP Fundraising- Alyssa Leon			VP Volunteering- Stacie Roberts				
Financial Secretary- Meredith Ravano	Shannon Swanson
Jackson Principal- Molly Griffin		Karen Magallanes
Debbie Falaschini- Teacher Representative	Jacqueline Terry
						Melany Bunting



APPROVAL OF MARCH 2026 MINUTES
Motion Approved by Stacie Roberts
Second by Molly Griffin


JAG PROGRAM: Karen Magallanes
· Intro of JAG program. 
· Never supported by school/PTO funds. Not considered an adjunct event.
· Mountain and Jones and now Barasoni all help
· Puts in at least 75 hours per play. Husband has a supportive role as well.
· Works during summer on the event as well. 
· 150 students combined for both plays. Students are asked to pay $85 to participate. Approx 5-10 students per play that cant pay. 
· 3,4,5th grade play where auditions are required and would be the disney play. Those that weren't selected would automatically have a place in the Spring musical.
· Talking with teachers not offering to students due to inability to read the scripts and maturity. 
· Working on obtaining a free musical from Disney. 
· Proposal from PTO was given as a stipend to support as $10,000. 
· Costs: rights for plays, t shirts, time, materials, props
· Karen feels the 10k is too low. Hopes to get 12
· She doesn't plan on raising the price next year. Karen will think through her final number and she and Hanna will collaborate on a final number where the PTO will then vote



PRESIDENT REPORT: Hanna Calleri
· Science Fair. Thank you to Becky Miller
· Gala- raised $108,000. Overall felt the event went really well even if the fundraising was down. Over 200 attended. Attributes the numbers are down due to the staleness of the same venue and food and setup year after year. Booked at Serrano next year which will hopefully renew excitement.
· Moving to online auction next year. 
· All payments are in.
· PTO Bagels and coffee- went well lots of interest
· Hanna will send out another end of year survey to families. 
· Presented calendar for next year: few date updates and event review 
· Board Bylaws changes:
· Article 5: board must consist of a minimum to 6 roles
· Change VP Fundraising to VP. Cleaner for emergency succession if President is unable to fulfill their role
· Motion to approved- Shawna Hook
· 2nd Alyssa Leon
· Motion passes unanimously

· Budget:	
· Hanna proposes the PTO board votes on new budget before May meeting
· Conservative on incoming and more aggressive on 
· Hanna proposes room parents- remove 100 room parent fund
· JAG- consider banked funds and circle back with Karen to remove and not support
· Shade structure project:
· Funds have been given to RUSD for the full project amount
· An update of project status was sent to Jackson families in the PTO newsletter 



FINANCIAL  REPORT: Shawna Hook
· 68,000 from gala in march
· 206,390 in the bank
· 150,000 ending cash


PRINCIPAL REPORT: Molly Griffin
· Basketball for multiple abilities classes this week. 5th graders practice with them. At Lake Forest
· Coffee with Jim our superintendent- Thursday 4/16 for all families
· April 20th state testing begins, Starts with 5th grade then 3,4,5
· Secretaries day 4/22
· 5th grade wax museum 



COMMITTEE REPORTS  

Donuts-michelle
All board members asked to be there to pass out donuts
If it rains set up in front of library like santa run


VOLUNTEERS AND ROOM PARENTS: Stacie Roberts
TAW- Stacie
Theme: best in the west
Email to all teachers reminding of putting in each folder cutout images
Schedule for the week to be given to the teachers tomorrow
Email to room parents went out and hopefully they have messaged all parents
Scaled back on events and asks from families for teachers. 


Color run- Alyssa
· Hanna and Alyssa to go to staff meeting on 4/21 to preset the event and talk through the event
· FAQ to go out to families in Friday folders 
· Any parent/guardian is welcome to come. If they want to participate they have too purchase some of the color 
· Glasses purchased for each grade in each assigned color
· Art table will be out for kids who dont want to participate
· Sign up genius will go out for families to volunteer
· Jaggy to participate in the morning 
· DJ will be there


Dining for dollars-
Mom and pop- 370$
Saloon, el favorito, relish, chick fila, viscusos, mom and pop chix shop


· 

Spirit Wear- Meredith
Table at open house 5/14 5-7




NEW BUSINESS: Hanna Calleri 
· May meeting at La Cascada 5:30




Meeting adjourned by Hanna Calleri at 8:30pm
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